ASCE Texas Section Leadership Development Weekend

Agenda

Friday 7/15/16

3:00-6:00 Executive Committee Meeting
6:30—-8:00 Welcome Reception

9:00 Deana Carter Concert (free; 21 or older)

Saturday 7/16/16
7:30-8:00 Breakfast and Welcome (buffet in or near room)
8:00-38:20 Introductions and Round 1 TED-style Talks*
*TED Talks — 2 minutes on a leader you’ve known or your ASCE experience, etc.
8:20—-9:45  Personality Types
9:45-9:50 Round 2 TED Talks
9:50-10:00 Break
10:00 — 11:00 ASCE Structure (Global / Texas Section / Branch varieties)
11:00 - 11:10 Round 3 TED Talks
11:10 - 11:50 Social Media / On-Line Community
11:50-12:00 Round 4 TED Talks
12:00—-1:00 Lunch Buffet-style
1:00-2:00 Associations - Why they are different than running a business
2:00-2:10 Round 5 TED Talks
2:10-3:00 Identifying Leaders (interactive session)
3:00-3:10 Round 6 TED Talks
3:10-3:20 Break
3:20-4:30  Generational Differences
4:30-5:00 Section and Branch Coordination and Responsibilities
5:00-6:30 Relax before dinner!
6:30—9:00 Team Building Activity — fun for the entire family — and Dinner

Sunday 7/17/16

8:00-8:30  Breakfast

8:30-11:30 Finalizing the Strategic Plan
11:30-11:45 Wrap Up

Noon Hotel checkout

Please RSVP for the weekend’s activities: http://www.texasce.org/?page=LTC16attend

Please be sure to provide a list of your guests names to Elizabeth Greenwood:
egreenwood@texasce.org




