
 
 

 

Mentoring • Transforming • Leading 

Friday, July 25 

2:00 PM  –  5:00 PM  2024-2025 Summer Executive Committee Meeting 

6:00 PM  –  8:00 PM  Welcome Reception  

 

Saturday, July 26  President Elect’s Exploring Everyday Mentoring 

7:30 AM – 8:00 AM  Networking Breakfast  

8:00 AM – 8:30 AM  Welcome & Introductions 

8:30 AM – 9:30 AM  Session 1 

9:30 AM – 9:45 AM  Group Activity 

9:45 AM – 10:00 AM  Break & Group Photo 

10:00 AM  –  11:00 AM  Group Tour   

11:00 AM  –  12:00 PM  Session 2 

12:00 PM  –  1:00 PM  Networking Lunch  

1:00 PM – 2:00 PM  Group Activity 

2:00 PM – 3:00 PM  Session 3 

3:00 PM – 4:00 PM   Session 4 

4:00 PM –   5:00 PM  Session 5  

5:30 PM – 8:00 PM  Social & Dinner 

 

Sunday, July 27   2026 Planning 

7:30 AM – 8:00 AM  Networking Breakfast  

8:00 AM – 9:00 AM  Volunteer & Leadership Orientation 

9:00 AM – 10:00 AM  Volunteering’s Role in Mentorship 

10:00 AM  –  10:30 AM   President Elect’s Goals for 2025-2026 

10:30 AM  –  11:00 AM  Break & Check Out 

11:00 AM  –  12:45 AM  TexASCE Succession Planning Roundtables 

• Passing of the torch (current & incoming leaders) 

• Goal setting, responsibilities, and milestones 

12:45 PM  – 1:00 PM  Wrap-Up & Review 

Agenda subject to change. 


