Friday, July 22
2:.00PM - 5:00PM

6:00PM - 7:30PM

Saturday, July 23

7:30AM - 8:30 AM
8:30AM - 8:45AM
8:45AM - 9:45 AM
9:45AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:00 PM
12:00 PM - 1:00 PM
1:00PM - 5:00 PM
5:00PM - 5:15PM
5:15PM - 6:30PM
6:30PM - 8:30PM

Lead the Way

Leadership Development Weekend
July 22-24, 2022 | Fort Worth, TX

2021-22 Executive Committee Meeting

Hilton Garden Inn FW* Alliance - Alpha & Bravo Room

President’s Welcome Reception & Happy Hour | Shannon Brewing Company
Patrick Beecher PE | TexASCE President | Terracon

818 N Main St, Keller, TX 76248

President-Elect’s Leadership Navigation

(Hilton Garden Inn Fort Worth* Alliance Ballroom, unless otherwise noted)
Breakfast

“Would You Rather” Questionnaire

Travis Attanasio PE | TexASCE President Elect

Leaders Route 1 - Introductions and ASCE Overview

Travis Attanasio PE | TexASCE President Elect

Jenni Peters, CAE | TexASCE Executive Director

Break

“Engineering Our Way” Teambuilding

Travis Attanasio PE | TexASCE President Elect

Leaders Route 2 - Leadership: A balance of Vertical and Horizontal Perspectives
Mick Welfare | Program Manager, NASA SimLabs

Altitude & Attitude Check

Travis Attanasio PE | TexASCE President Elect

Lunch

Leaders Route 3 - Personal Leadership Effectiveness and Ethical and Influential Leadership
David Spivey | Senior Partner, Leadership Associates Consulting Group
Wrap-Up & Review

Travis Attanasio PE | TexASCE President Elect

Break

Social & Dinner

LeTara Grill

167 Avondale Haslet Rd

Haslet, TX 76052




Lead the Way

Leadership Development Weekend
July 22-24, 2022 | Fort Worth, TX

Sunday, July 24 Texas Section 2022 Planning (Hilton Garden Inn Fort Worth* Alliance Ballroom)
7.30AM - 8:30 AM Breakfast
8:30AM - 10:00 AM Leaders Route 4 - Leadership Topics & Interactive Presentation
e Transitions
e Positive Motivation = Positive Performance
e Building Great Teams
e Managing Performance
e The Art of Delegation
e Managing the Team You Inherit
Travis Attanasio PE | TexASCE President Elect
10:00 AM - 10:15 AM Break
10:15AM - 11:00 AM ASCE Organization Structure
Jenni Peters, CAE | TexASCE Executive Director
Mike Sosa | TexASCE Operations Specialist
11:00 AM - 11:45 AM Board Member & Committee Chair Breakout Session
e Passing of the torch (current & incoming officers)
e Goal setting, responsibilities, and milestones
e Communication plan with committee members & Section staff
11:45 AM - 12:00 PM Wrap-Up & Review
Travis Attanasio PE | TexASCE President Elect

Agenda subject to change. Last updated: July 5, 2022

ASCE Texas Section’s 2022 Leadership Development Weekend is hosted by:
Travis N. Attanasio PE, CFM
2022 President Elect | ASCE Texas Section
Sr Civil Engineer | City of Burleson | Fort Worth, TX
travis.asce@gmail.com | (817) 946-0355 phone (c)

ASCE Texas Section Staff
Jenni Peters, CAE | Executive Director | JPeters@TexASCE.org | (512) 506-1918 (c)
Mike Sosa | Operations Specialist & Board Secretary | MSosa@TexASCE.org
Stephanie H. Ludlow | Communications Specialist | SLudlow@TexASCE.org

*Hilton Garden Inn Fort Worth Alliance Airport*
2600 Westport Parkway, Fort Worth, TX 76177 | (817) 562-3047
Hotel Reservation Link | Group Code: ASC722 | Rate: $99/night + Taxes



http://www.my-event.hilton.com/ftwaagi-asc722-f5c2a43a-4a97-4925-b16d-472d91540cec/

