Asc 2021 LEADERSHIP
masseion.: DEVELOPMENT WEEKEND

L
Friday, July 9
2:00pm - 5:00 pm 2020-21 Executive Committee Meeting | Holiday Inn* Dallas Ballroom
6:00 pm — 7:30 pm President’'s Welcome Reception & Happy Hour | Guadalajara Hacienda Restaurant
Sean P. Merrell PE, F.ASCE | TexASCE President | BGE, Inc.
9799 Katy Fwy, Houston, TX 77024 | (713) 461-5300
Saturday, July 10 President-Elect’s Leadership Laboratory (Holiday Inn* Dallas Ballroom, unless noted)

7:30am - 8:30 am Breakfast
8:30am - 9:15am Leadership Lab 1 — Introductions & ASCE Overview
Patrick Beecher PE | TexASCE President Elect | Terracon

9:15am - 9:45am Roundtable Session 1 — Strategic Direction
Kacey Paul PE, CFM | TexASCE Strategic Planning Committee Chair | City of Marble Falls
9:45am - 10:00 am Break
10:00 am - 11:00 am Leadership Lab 2 — Negotiate It! How To Crush Your Fears, Develop Your Negotiation
Muscle, and Gain Power in the Workplace
E. Lynn Price | Author, Consultant, & Speaker
11:00am - 12:00 pm Leadership Lab 3 — Multi-Level Leadership
E. Lynn Price | Author, Consultant, & Speaker
12:00 pm — 1:00 pm Lunch

1:00 pm - 2:15pm Roundtable Session 2 — Leadership Scenarios & Teach-Back

2:15pm - 2:30 pm Break

2:30pm - 3:30 pm Leadership Lab 4 — Membership Recruitment, Development, & Engagement
Patrick Williams PE | TexASCE Membership Committee Chair | Urban Engineers, Inc.
Curtis Nunley CAE | ASCE Membership Director

3:30pm - 4:15pm Roundtable Session 3 — Breakouts by Volunteer Position
Facilitated by TexASCE Board Members & Staff Team

4:15pm — 4:30 pm Break

4:30 pm - 5:00 pm Leadership Lab 5 — Communication Fundamentals & Tools
Jenni Peters, CAE | TexASCE Communications Specialist

500pm - 5:15pm Wrap-Up & Review

515pm - 6:00 pm Break

6:00 pm — 8:00 pm Social & Dinner | No Label Brewing Co.
5351 1st St, Katy, TX 77493 | (281) 693-7545

Engage.
| . Connect. .c ]
c EMPOWER.



2021 LEADERSHIP
masscion.: DEVELOPMENT WEEKEND

Sunday, July 11 Texas Section 2022 Planning (Holiday Inn* Dallas Ballroom)

7:00am - 8:00 am Breakfast
8:00am - 8:50 am Planning Session 1 — Brief Board Orientation & Patrick’s Goals for 2021-2022
8:50am - 9:05am Break
9:05am - 9:50 am Panel with ASCE Leaders
e Robert (Bob) Stevens PE, PhD | ASCE President 2015 & Texas Section VP Technical
e Lawrence (Larry) Goldberg PE, ENV SP, F.ASCE | Texas Section President 2018
o Tim Newton PE | Region 6 Governor & Texas Section President 2014
e Sean P. Merrell PE, PTOE, RAS, F.ASCE | Texas Section President
e Susan K. Roth PE, PMP | Texas Section Immediate Past President
9:50am - 11:30 am Planning Session 2 — Board Member & Committee Chair Breakout Session

e Passing of the torch (current & incoming officers)
o Discuss goals, responsibilities & milestones
e Communication plan with committee members & Section staff team

11:30am - 12:00 pm Wrap-Up & Review

Times are subject to change. Last updated: June 8, 2021

ASCE Texas Section’s 2021 Leadership Development Weekend is Hosted by:

Patrick M. Beecher PE
2021 President Elect | ASCE Texas Section
Senior Principal | Terracon | Houston, TX
Patrick.beecher@terracon.com | (713) 939-6438 (c)

ASCE Texas Section Staff
Lindsay O’Leary PE, CAE, LEED AP | Executive Director | LOLeary@TexASCE.org | (512) 506-1918 (c)
Mike Sosa | Operations Specialist & Board Secretary | MSosa@TexASCE.org
Jenni Peters, CAE | Communications Specialist | JPeters@TexASCE.org

*Holiday Inn Houston West at Westway Park*
4606 Westway Park Blvd, Houston, TX 77041 | (713) 996-8200
Hotel Reservation Link | Group Code: ASC | Rate: $74/night + Taxes

The safety of all our members is a top priority. By attending, you agree to abide by and engage in certain health-and-
safety-measures as required by the hotel and other event venues. This includes, but is not limited to, adhering to CDC
recommended quidelines. ASCE Texas Section will provide attendees with more details regarding the required health-
and-safety-measures required as the event nears.

Engage.
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https://www.ihg.com/holidayinn/hotels/us/en/find-hotels/hotel/rooms?qDest=4606%20Westway%20Park%20Blvd.,%20Houston,%20TX,%20US&qCiMy=62021&qCiD=9&qCoMy=62021&qCoD=11&qAdlt=1&qChld=1&qRms=1&qIta=99801505&qGrpCd=ASC&qSlH=HOUCR&qAkamaiCC=US&qSrt=sBR&qBrs=re.ic.in.vn.cp.vx.hi.ex.rs.cv.sb.cw.ma.ul.ki.va.ii.sp.nd.ct.sx&qWch=0&qSmP=1&setPMCookies=true&qRad=30&qRdU=mi&srb_u=1&qSHBrC=HI&icdv=99801505
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/considerations-for-events-gatherings.html#anchor_1619540981216
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/considerations-for-events-gatherings.html#anchor_1619540981216

