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Canyon of the Eagles Resort
2019-2020 Executive Committee Meeting | Live Oak Room

President’s Welcome Reception & Happy Hour | Eagle’s Nest/Patio

Dinner | Overlook Restaurant

President-Elect’s Leadership Laboratory (in Live Oak Room, unless otherwise noted)
Breakfast | Overlook Restaurant

Leadership Lab 1 — Introductions & ASCE Overview

Sean P. Merrell PE, PTOE, RAS | TexASCE President-Elect | BGE Inc.

Roundtable Session 1 — Strategic Connections

Kacey Paul PE, CFM | TexASCE Strategic Planning Committee Chair | City of Marble Falls
Leadership Lab 2 — Engineers Have Feelings, Too: Lead Through

Emotional Intelligence

Alicia Karwoski PE, CAE | Managing Director, Career Advancement Division | ASCE
Lindsay O’Leary PE, CAE | Executive Director | TexASCE

Break

Leadership Lab 3 — A Changing World

Jean-Louis Briaud PhD, PE, D.GE | 2020 President-Elect | ASCE

Lunch | Overlook Restaurant

Break

Leadership Lab 4 — Improving Your Skillset & Leveraging Personality Assessments
Sean P Merrell PE, PTOE, RAS | TexASCE President-Elect | BGE Inc.

Leadership Lab 5 — Branch-Level Member Engagement Strategies

Curtis Nunley CAE | Director of Membership | ASCE

Break (set up for roundtables)

Roundtable Session 2 — Member Engagement Roundtables

Leadership Lab 6 — Infrastructure & Advocacy

Griselda Gonzales PE | TexASCE VP Professional Elect | The Goodman Corporation
Wrap-Up & Review

Gather at Canyon of the Eagles Resort Boat Dock

Social Activity: L ake Buchanan Tour via Boat

Bring your family members and learn about area-history, geology, and wildlife

Return to Canyon of the Eagles Resort and Relax before the Dinner

Dinner | Overlook Restaurant
Join us for dinner and a cash bar
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Sunday, July 19
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In addition to our planned activities, the hotel offers complimentary live music on Friday and Saturday nights, the
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— 9:00 am
— 9:30 am

TEXAS SECTION

JULY 17-19 | BURNET, TEXAS

Breakfast | Overlook Restaurant
Planning Session 1 — Brief Board Orientation & Sean’s Goals for 2020-2021
Break & Room Checkout

E 2020 LEADERSHIP
DEVELOPMENT WEEKEND

Texas Section 2021 Planning (in Live Oak Room, unless otherwise noted)

10:45am  Planning Session 2 — Board Member & Committee Chair Breakout Session

Passing of the torch (current & incoming officers)
Discuss goals, responsibilities & milestones
Communication plan with committee members & Section office

Wrap-Up & Review

ASCE Texas Section’s 2020 Leadership Development Weekend is Hosted by:

Sean P. Merrell PE, PTOE, RAS, F.ASCE
2020 President-Elect | ASCE Texas Section
Senior Project Manager | BGE Inc. | Frisco, TX

smerrell@bgeinc.com | 214-998-4330 (c)

ASCE Texas Section Staff
Lindsay O’Leary PE, CAE, LEED AP | Executive Director | LOLeary@TexASCE.org
Mike Sosa | Operations Specialist & Board Secretary | MSosa@ T TexASCE.org
Jenni Peters | Communications Specialist | JPeters@TexASCE.org

More Information About Canyon of the Eagles Resort:

16942 Ranch Rd 2341, Burnet, TX 78611
(512) 334-2070 | canyonoftheeagles.com

Check In =4 PM | Check Out =11 AM

dock is open for fishing, and they have 14 miles of trails that are open for use.

Times are subject to change. Last updated: July 13, 2020
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