ASC

TEXAS SECTION

E 2018 LEADERSHIP

DEVELOPMENT WEEKEND

Friday, July 20

6:30 pm -

8:00 pm

Saturday, July 21

7:30 am -
8:30 am -
9:00 am -

9:45 am

10:45 am —
11:00 am —

12:00 pm —

12:30 pm —
1:30 pm -
1:45pm -

2:45pm —

3:15pm -
4:15pm -

4:45 pm -
5:00 pm -
6:00 pm -
6:50 pm -

8:30 am
9:00 am
9:45 am

10:45 am

11:00 am
12:00 pm

12:30 pm

1:15 pm
1:45 pm
2:45 pm

3:15 pm

4:15 pm
4:45 pm

5:00 pm
6:00 pm
6:15 pm
10:00 pm

Embassy Suites Dallas Love Field | Tap & Tavern Restaurant
Welcome Reception

Embassy Suites Dallas Love Field & Jacobs
Complimentary Breakfast Buffet at Hotel

Travel to Jacobs | 1999 Bryan St #1200, Dallas, TX 75201
Leadership Block 1 — Introductions & ASCE Overview

e Participant Introductions
e ASCE Organizational Structure
e Region 6 Governors & Staff Member Support

Leadership Block 2 — Parliamentary Procedures
Presenter — Kay Crews, Parliamentarian

Break

Leadership Block 3 — Mock Meetings using Robert’s Rules

of Order (Tentative: 3 sessions, 20 minutes each)
Presenter - Kay Crews, Parliamentarian

Lunch & Technical Presentation: Klyde Warren Park
Presenter — Deborah Neubert PE, Jacobs

Walking Tour: Klyde Warren Park

Break

Leadership Block 4 — Leadership, Communications, and
Generations...Oh My!

Presenter — Billy Moyer, SOS Leadership
Leadership Block 5 — Social Media

Presenter — Bailey Bounds, ASCE Texas Section
Leadership Block 6 — Breakout Sessions by Volunteer Position
Leadership Block 7 — Quality Control

Presenter — Art Clendenin PE
Wrap-Up and Review — Questions — Audience Participation
Return to hotel, relax before dinner
Board bus for evening social

Dinner & Baseball Game
Dr Pepper Ballpark | 7300 Roughriders Trail, Frisco, TX 75034
Frisco RoughRiders vs. San Antonio Missions

Texas civil engineers are leaders in their communities
building a better quality of life across the street and around the world.



%SCE 2018 LEADERSHIP

TEXAS SECTION

Sunday, July 22
7:30am — 8:30 am

8:30am - 9:00 am
9:00am - 10:15am

10:15am — 10:30 am
10:30 am — 11:45 am

11:45am — Noon

DEVELOPMENT WEEKEND

Embassy Suites Dallas Love Field & Jacobs
Complimentary Breakfast Buffet at Hotel

Travel to Jacobs | 1999 Bryan St #1200, Dallas, TX 75201
Planning Block 1 - Introductions & ASCE Overview

¢ Mini Board Orientation: Associations as a Business,
Vision/Mission/Strategic Plan, & the role of volunteers vs. staff
e Art's Goals for FY2018-2019

Break

Planning Block 2 - Board Member and Committee Chair
Breakout Session

e Draft goals for FY2018-2019
e Set project timelines & milestones
e Schedule follow-up call to continue planning

Planning Block 3 - Wrap Up

2018 Leadership Development Weekend is hosted by
Art Clendenin PE | 2019 President | ASCE Texas Section
Quality Control Director | Del Zotto | 5701 Highway 135, Gladewater, TX 75647

a.clendenin@delzottolink.com | 903-981-0400 (0)

ASCE Texas Section Staff

Lindsay O’Leary PE, LEED AP | Executive Director | LOLeary@TexASCE.org | 512-506-1918(c)

Mike Sosa | Data Coordinator & Board Secretary | MSosa@TexASCE.org

Bailey Bounds | Communications Specialist | BBounds@TexASCE.org

Share you experiences via social media & visit us online
#TexASCE #LeadershipLaboratory #LDW18 | @ TEXASCEtweetsl TexASCE.org

Thank you to our event space provider!

JACOBS



