ASCE Texas Section Leadership Weekend
Omni Houston Hotel Westside
June 9-11, 2017

Friday, June 9 Water Court (off the main lobby)

6:30 pm — 8:00 pm Welcome Reception (cash bar and light snacks)
Saturday, June 10 Lakeview Room

7:30 am — 8:00 am Breakfast Buffet

8:00 am - 8:45am Leadership Block 1 — Introductions

e Participant Introductions
e Aspirations

8:45am - 9:30 am Leadership Block 2 — Primary Greatness
A Franklin Covey Concept: presenter Larry Goldberg PE
9:30 am - 9:45am Experience: We Connect
9:45am - 10:00 am Break
10:00 am — 10:50 am Leadership Block 3 — Vector Sum of Focus
Presenter - Larry Goldberg PE
10:50 am — 11:00 am Experience: We Connect
11:00 am — 12:00 pm Leadership Block 4 — Law of Intentionality
Presenter - Steve Chittenden of The John Maxwell Team
12:00 pm — 1:00 pm Lunch Buffet
1:00 pm - 1:15pm Experience: Hair We Are
1:15pm - 2:00 pm Leadership Block 5 — Associations as a Business

Presenter - Elizabeth Greenwood

2:00 pm — 2:05pm Experience: We Connect

2:.05pm - 2:15pm Break

2:15pm - 3:00 pm Leadership Block 6 — ASCE Structure (Global / Region 6 / Section /
Branches) Presenters - Lindsay O’'Leary PE, Patricia Frayre PE

3:00 pm - 3:10 pm Break

3:10 pm - 3:20 pm Audio Visual Experience — Inky Johnson

3:20pm — 4:00 pm Leadership Block 7 — Social Media / On-Line Community / Dream
Big  Presenter - Lindsay O’Leary PE

4:00 pm — 4:30 pm Wrap-Up and Review — Questions — Audience Participation

4:30 pm — 6:00 pm Relax before dinner

6:00 pm — 6:30 pm Head over to Top Golf (hotel shuttle available)

6:30 pm — 9:00 pm Social Activity and Dinner at Top Golf

(1030 Memorial Brook Blvd | Houston, TX 77084)



Texas Section ASCE Summer Leadership Conference June 9-11, 2017

Sunday, June 11 Gulf Coast Room 1 & 2

8:00 am - 8:30 am Breakfast Buffet

8:30 am - 9:00 am Planning Block 1 - Introductions / Aspirations

9:00 am - 10:00 am Planning Block 2 - Review Vision Statement, Mission

Statement, Strategic Plan, and Organizational Chart
(Flash Drive with Copies of Strategic Plan, Organization
Chart, Section/Branch Layout)

10:00 am — 10:15 am Break

10:15am — 11:15am Planning Block 3 - Board Member and Committee Chair Breakout
Planning — Goal Planning

11:15am — 11:30 am Planning Block 4 - Wrap Up
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