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FORM F-2 OFFICER REPORT 

 

Agenda  
Item Number 5.1 Item Title President 

Date 9/25/20 Reported by Susan Roth PE  

Purpose Fall 2019-2020 Board of Direction Meeting 

 
OFFICER ACTIVITIES 

• Branch activities: New toolkit for the Branches was unveiled at Leadership Development Weekend 2020 
and included with training handbook; toolkit includes information summaries about Hosting Remote 
Meetings, Mobile Payments, Social Media, CE Clubs and Younger Member Recruitment. Lindsay and I co-
presented new Branch Toolkit for an ASCE society-wide webinar (9/17/20); ASCE will also be promoting 
this new toolkit to the other Sections. 

 
Conducted virtual Branch officer installations for Austin (9/15), Houston (9/14), Brazos (9/17), Ft. Worth 
(9/21), Corpus Christi (9/22) and Central Texas (9/24). 

 
• Outreach to Government Agencies: Continuing to visit with TxDOT (Marc Williams – Deputy Executive 

Director) and TWDB (Kathleen Jackson – Board Member; Jeff Walker – Executive Administrator; Jessica 
Zuba – Deputy Exec. Admin. of Water Supply & Infrastructure) about ways the Section can provide value 
to their organizations; having initial discussions with TCEQ (Toby Baker – Executive Director).  

 
• Holding monthly Zoom meetings with Executive Team (new process to better coordinate efforts; includes 

President-Elect, VPs, Treasurer and Executive Director) 
 

• ASCE 2020 Outstanding Section Award – Executive Team and myself will be working on submittal to 
ASCE (due 10/31/20) 

 
• Communications with Branches and Directors – now holding monthly Zoom meetings since our March 

Board meeting to discuss questions, issues and challenges of Branches 
 

• Provided President’s Message to the membership about COVID-19 (April), Racial Injustice events (June) 
and CECON 2020 (July & August); sent President’s letter about CEs being essential business to Governor 
Abbott and Lt. Governor Patrick (March); final President’s Message (September) 

 
• CECON: participating in monthly CECON leadership calls and planning committee Zoom meetings; 

invited/coordinating presentations from TxDOT and TWDB to CECON—Marc Williams, Kathleen Jackson 
and Jeff Walker will all three be keynote speakers; currently reaching out to State Rep Celia Israel to 
participate in legislative panel; also participated in contract negotiations with Embassy Suites/Hilton Hotels 
for CECON Site Selection Comm. 

 
• Infrastructure Report Card: participating in monthly IRC leadership calls and IRC subcommittee Zoom 

meetings; reviewed a few category chapters of IRC; working on joint-Presidents’ message for final report; 
coordinating review comments of final draft chapters that pertain to TxDOT 

 
• Other activities: participating in monthly Zoom meetings with the Institutes; working with Lindsay on ways 

the Section can partner with TxDOT for Balsa Wood Competition; helping Student Symposium 2021 with 
contacts at Austin Parks & Rec for Lake Walter Long; participated in office lease negotiations; Lindsay and 
I attended the installation of the 2018 OCEA Award Plaque at the Austin Library (9/10/20) 
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COMMITTEE Branch/Section Relations Committee (Standing) CHAIR Bobby Lys Jr. PE 

Goal(s): Provide support and guidance to Branches Deadline(s):  

Since the Corpus Christi Branch only used a portion of their Region 6 grant, they are planning another 
membership recruitment activity later this year with the remaining grant funds. Also, Bobby has been working 
with the West Texas Branch to discuss what the Section can do to help and contacted them during mid-July 
during his summer travels. He has also reached out to Russell Carter about ways to support the re-
engagement of the Caprock Branch (Section Director is currently the only officer). Mike Sosa has also 
compiled a list of Student Chapters that still need Faculty & Practitioner Advisors for the Branches. 

COMMITTEE Office and Personnel Committee (Standing) CHAIR Susan Roth PE 

Goal(s): Strengthen Communications Deadline(s):  

Lindsay O’Leary and I visit on a weekly basis regarding ASCE items; she also provides me with an update 
each Monday that summarizes President’s hot topics and staff workload for the week. This new process is not 
meant to micromanange staff but helps me better understand our office operations. It also assists with planning 
efforts of staff time and prioritizing project assignments.   

Notable staff-related items for this reporting period:   
• In addition to operational duties, such as leadership database upkeep and maintenance for the TexASCE 

and CECON websites, the staff team has been discussing ways they can support an increase in non-dues 
revenue generation. Events such as CECON present opportunities for revenue and require the teamwork 
of committee members and staff. The staff team will also continue to work on advertisement sales, 
increasing webinar registrations, and career center promotions in FY2020-2021. 

• Lindsay met with Mike Sosa (Operations Specialist/Board Secretary) on 8/6/20 to conduct a quarterly 
check-in and discuss annual goals. Mike is working with the VP Tech Team to refine/improve monthly 
technical webinars through increased engagement and interaction. He is also using membership data to 
target companies and members for sponsorships and advertisement sales. 

• Lindsay met with Jenni Peters (Communications Specialist) on 8/7/20 to discuss Jenni’s first month of 
employment with ASCE Texas Section and begin establishing long-term performance and development 
goals. Goals include the increase of advertisement sales. Jenni is currently studying for the Certified 
Association Executive (CAE) exam. Jenni will be reimbursed for cost of a Texas Society of Association 
Executives (TSAE) study course and a portion of the exam fee upon her passing of the exam (anticipated 
Winter 2020). These fees are covered within the Section’s administrative budget for professional 
development. 

• Bailey Pattison, our former Communications Specialist, provided part-time support during Jenni’s transition 
to full-time Communications Specialist. Bailey also provided an editorial review of the draft Texas 
Infrastructure Report Card chapters prior to their submittal to ASCE for review. Bailey’s last day on the 
payroll was July 15, 2020. 

• The Committee (President, President-Elect & Past-President) plan to meet with Lindsay on 10/16/20 to 
conduct her annual performance evaluation. 

• Staff continues to support all committees. Each committee has an assigned staff point of contact to help 
level the workload at the Section office. 

 

COMMITTEE Past Presidents Council (Standing) CHAIR Craig Thompson PE 

Goal(s): Provide recommendaton of Texas OCEA Award Deadline(s):  

Notices were sent out to the applicants and owners of the projects that will be awarded the 2020 Outstanding 
Civil Engineering Achievement (OCEA) Award and the 2020 Outstanding Civil Engineering Achievement 
(OCEA) Award of Merit. The Past Presidents’ Council (PPC) met via conference last fall to discuss and vote on 
these projects. We also invited the applicants and the owners to the Awards Gala at CECON.   

There were 4 projects submitted for the Texas OCEA award. The PPC voted to recommend the Texas OCEA 
Award to the TxDOT-Houston US 290 Program and a Merit Award to 45SW Project in Austin.   

Craig is also currently working to support CECON 2020 sponsorship solicitations. 
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FORM F-2 OFFICER REPORT 

 

Agenda  
Item Number 5.2 Item Title Past President 

Date 09/25/20 Reported by Art Clendenin PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
OFFICER ACTIVITIES 
Have attended the Leadership Development Weekend in July.  Been on series of calls and meetings to provide 
input toward CECON evolving to a virtual platform this year. Have gathered the proposed awards for 
consideration for this year.  Strongly advocated and assisted with the rejection of ASCE Global’s realignment plan 
to break the Texas Section into two regions for Student Symposium related activities.  This would create a burden 
on the Section, Section Office and many of the universities’ Student Chapters. Began compiling a list of potential 
future officer nominees.  Supported several branch folks that applied for TWDB Committee Appointments.  
Assisted the board with participation in next year’s budget development.  Will be installing branch officers by 
virtual meetings this year, tentatively El Paso, prior to the Board meeting.  Will be offering some mentorship to the 
UT Tyler Civil Engineering Senior Class Capstone Projects this year.  Continue to Serve as an Advisor to the Le 
Tourneau University Civil Engineering Program, UT Tyler Civil Engineering Program, UT Tyler Construction 
Management Program and Kilgore College Industrial Maintenance Program. 
 
ITEMS FOR COMMITTEE REPORTS 

1. Provide the status of ongoing programs and projects. Discuss their alignment with the Strategic Plan. 
2. Is any additional funding, beyond current budget, required to complete planned programs and projects?  
3. Provide a list of committee members and/or status of recruitment activities. 
4. Is there any additional information you would like to share with Section leadership? 

 

COMMITTEE History & Heritage Committee (Standing) CHAIR Melinda Luna PE 

No Report at this time.  I know she has been detailing information on various sites and working with the Corpus 
Christi Branch regarding OCEA award preps for the JFK Causeway and Harbor Bridge projects for 2023. 

COMMITTEE Honors Committee (Standing) CHAIR Chad Ballard PE 

Awards for those being honored have been submitted and voted on favorably by the Executive Committee.  We 
have an additional award to be considered during the Board meeting, it has been suggested to award Garabed 
Harutunian a Lifetime Achievement Award.  This award is offered usually every 5 years, however Garabed is in 
poor health and we wish to honor him earlier than planned. 

COMMITTEE Intra-Society Relations Committee (Standing) CHAIR Patricia Frayre PE 

No Report at this time.  It has been suggested to Sunset this committee.  It has served its purpose and some of 
the duties can be absorbed by other committees now.  I agree with the recommendation. 

COMMITTEE Nominating Committee (Standing) CHAIR Curtis Beitel PE 

Proposed officers for 2020-2021 have been nominated and approved by the board.  Many of the future officers 
were able to attend the Leadership Development Weekend in July.  Curtis Beitel has performed a great job 
getting everyone lined up for this coming year.  Audra Morse will chair the committee for this next year.  The call 
for nominations was sent to the branches in late August and initial meeting dates have tentatively been set up by 
Audra for discussion of next year’s nominees.   
 

ITEMS FOR AGENDA Consent Agenda - Approve 2020 ASCE Texas Lifetime Service Award for Garabed 
Harutunian PE, LS, F.ASCE.  

Consideration of Garabed Harutunian for Lifetime Achievement Award. See honors committee above. If 
approved, he will be added to the list of honorees.     

 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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Agenda  
Item Number 5.3 Item Title President Elect 

Date 09/25/20 Reported by Sean Merrell PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
OFFICER ACTIVITIES 
With COVID restrictions, I have been unable to visit any branches or student chapters in person. I have been 
able to visit virtually with Section staff, numerous board members and many different Texas Section 
committees including the CECON, Student Symposium, Technical Institutes, and IRC committees. I have also 
been able to attend virtual meetings with ASCE staff and committees as well as Region 6 governors 
concerning a revision to ASCE ethics policy and revising the student activity geographical boundaries.  

 
ITEMS FOR COMMITTEE REPORTS 

1. Provide the status of ongoing programs and projects. Discuss their alignment with the Strategic Plan. 
2. Is any additional funding, beyond current budget, required to complete planned programs and 

projects?  
3. Provide a list of committee members and/or status of recruitment activities. 
4. Is there any additional information you would like to share with Section leadership? 

 

COMMITTEE Conference Planning Committee (Standing) CHAIRS Matt Singel PE 
Jennifer Bohlander PE 

The 2020 CECON has gone virtual and we have engaged L!VE to produce and facilitate the virtual conference.  
Please promote, sponsor and sign up this exciting conference schedule for Nov. 4-6.  All of our main speakers 
and technical speakers are still scheduled to present at our virtual conference.  There will also be a vitual 
exhibit hall for our vendors and exhibitors.   
A contract has been signed to release ASCE Texas from the hotel agreement with Embassy Suites for 2020. 
To avoid any financial penelties, we are agreed to an addendum that moves our CECON 2020 contractual 
commitments to 2023, with an option to push to 2024 or 2025 if desired. This addendum also provides flexibility 
to move CECON 2022 contractual commitments to a future year. CECON Site Selection discussions will pick 
back up this winter. Embassy Suites San Marcos is seeking a decision on CECON 2022 and 2023 by April 30, 
2021. Embassy Suites Frisco is in contact with ASCE Texas to submit a proposal for future consideration as 
well. 

COMMITTEE Editorial Committee (Standing) CHAIR Sergio Mendez PE 
Jonathan Brower PE 

Continued working with the editorial committee to have content releases for the month of August. 
Technical feature was obtained by coordination with the TxDOT El Paso District. The article was regarding IH-
10 Connect Project in El Paso. There is an additional article by TxDOT for re-imagine IH-10 on file that can be 
used still. The committee is always open to additional input. 

COMMITTEE Membership Committee (Standing) CHAIR Patrick Beecher PE 
Marco Furlan PE 

Patrick Williams, P.E., LEED AP (Urban Engineers, Inc.) has agreed to become the 2020-2021 Chair of the 
Membership Committee.   
Effort has been placed into finding out the easiest way to have recent graduates’ transition and upgrade their 
ASCE membership to professional member.  In addition, identifying potential “Champions” within companies 
that can help encourage coworkers & newly hired engineers to join & become active within their local ASCE 
Branches.   

COMMITTEE Strategic Planning Committee (Standing) CHAIR Kacey Paul PE 

Email solicitation for representation on the strategic planning committee will be going out the week of Sep 
14.  The goal is to get at least 1 representative from each branch, and a mix of stages in their careers.  If 
possible, we will have a kick-off and/or planning session meeting at CECON. 

ITEMS FOR AGENDA Consent Agenda - Approve CECON Planning Manual Revisions (2020) 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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FORM F-2 OFFICER REPORT 

 

Agenda  
Item Number 5.4 Item Title VP-Educational 

Date 09/25/20 Reported by John Tyler PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
OFFICER ACTIVITIES 
Support various committee members and their efforts; 
Aided in developing letter to ASCE Global related to realignment of student centers 
Numerous calls with SAC to plan Austin Student Symposium 
Discuss YMC plans and upcoming events 

 
ITEMS FOR COMMITTEE REPORTS 

1. Provide the status of ongoing programs and projects. Discuss their alignment with the Strategic Plan. 
2. Is any additional funding, beyond current budget, required to complete planned programs and projects?  
3. Provide a list of committee members and/or status of recruitment activities. 
4. Is there any additional information you would like to share with Section leadership? 

 

COMMITTEE STEM Committee (Task) CHAIR Christina Kim PE 

Not much to report on committee due to ongoing restrictions. 
Welcomes ideas and suggestions on STEM based virtual meetings and activities. 

COMMITTEE Student Activities Committee (Standing) 
CHAIR 

Competitions 
Coordinator 

Heather Guillen PE 

Jessica Hilscher PE 

Monthly planning calls are continuing to be held for the 2021 Student Symposium. 
 
The 2021 Student Symposium will be hosted by UT Austin on April 14-17, 2021 at the Palmer Events Center in 
Austin, Texas. 
 
Currently, we’re working on gathering feedback from universities to determine their participation interest if the 
Symposium, including competitions, transitioned into a virtual event. Symposium survey questions were 
distributed to students, faculty advisors and practitioner advisors.  Responses will be received through the end of 
the month. Lessons learned from planning the CECON virtual event will be reviewed and taken into account as 
hosting the Symposium as a virtual event is being considered. 
 
It is our understanding that several universities are prohibiting use of labs for competition teams throughout the 
remainder of the year. Therefore, we are coordinating with National as they proceed with developing the 2021 
Concrete Canoe Competition Rules and Phasing, which includes a virtual participation option. Our head judge 
has been given the opportunity to be a reviewer/commenter for these rules and will be providing us updates 
throughout the process.   

COMMITTEE Younger Members Committee (Standing) CHAIR Joe Alvarez 

We have had a couple of teleconferences and zoom calls to continue communication in planning YM events.  We 
have also reviewed budget items. Several branches have taken advantage of virtual social zoom calls, including 
the Houston Branch and Austin Branch. 
 
Our annual camping trip has been discussed, and is currently rescheduled for 2021.   
 

ITEMS FOR AGENDA List items requiring action or discussion here. 

 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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Agenda  
Item Number 5.5 Item Title VP-Professional 

Date 09/25/20 Reported by Tiffany Reed-Villarreal PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
OFFICER ACTIVITIES 
As current Texas CECON Co-Chair I have been working with the committee to transition Texas CECON to a 
fully virtual conference. We have finalized the budget and selected the platform. Going forward all my efforts 
will be focused on CECON 2020 planning, sponsorships, and membership engagement. 

 
ITEMS FOR COMMITTEE REPORTS 

1. Provide the status of ongoing programs and projects. Discuss their alignment with the Strategic Plan. 
2. Is any additional funding, beyond current budget, required to complete planned programs and 

projects?  
3. Provide a list of committee members and/or status of recruitment activities. 
4. Is there any additional information you would like to share with Section leadership? 

 

COMMITTEE Governmental Affairs Committee (Standing) CHAIR Augustine Verrengia PE 

Augustine’s goals have been to continue to grow the Government Affairs Committee with congoing support 
from the Branch Level, help to support the Infrastructure Report Card, and assist the Texas Civil Engineering 
Conference with the Legislative Panel by inviting legislators. 
 
TexASCE members connected with Senator Cruz’s staff on a phone conference. One common theme carried 
forward from prior years’ conversations is Senator Cruz’s unwillingness to increase the gas tax and desire to 
reduce/streamline environmental and regulatory permitting.  
 
For future conversations, we want to address this head on. We need to do our research in terms of permitting 
delays and request specific examples of regulatory permitting cause project delays. 

COMMITTEE Public Relations and Professional Image (Standing) Co-CHAIRS Robert Scholz PE 
 

Board to approve combining PR & PI duties under Government Affairs as outlined in Rules of Operation 
Revisions (2020). 

COMMITTEE Texas Infrastructure Report Cards Committee 
(Standing) CHAIR Mark Boyd PhD, PE 

Chapters & Grades have been initially reviewed by Section Leaders, Consultant, and Editor and were sent to 
ASCE’s Committee on America’s Infrastructure (CAI) on 8/3/2020.  CAI returned comments on 8/31/2020.  
 
Upcoming Goals:  

• Late August 2020 - Review edits and address CAI comments, final draft of chapters completed by 
9/14/2020 

• Mid-September 2020 - Chapters submitted to TX agencies for review and input 
• October 2020 - Chapters with agency comments finalized; Return to ASCE CAI for final review 
• Nov & Dec 2020 - IRC Production (report & pocket card layout), conduct state agency pre-briefings, 

plan release event 
• January 2021 - Release! 
• January 2021 + Outreach, promotion, & advocacy 
• Feb/March 2021 - ASCE Texas Legislative Drive-In 

 
 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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COMMITTEE 

Residential Foundations Oversight Committee 
(Task) 

Subcomms:  
Evaluation and Repair of Residential Foundations 
Foundation Investigation & Design - Manual of Practice 

CHAIRS 
Robert Pierry Jr. PE 

Ken Struzyk PE 
Phillip King PE 

Committee meet virtually on August 28, 2020 for a 4-hour meeting hosted by the Section office. Although 
progress was made, several committee members have expressed that the Version 3 Guideline proposed 
changes that were submitted for consideration are best served by a face-to-face meeting among the members. 
Therefore, everyone is presently on standby until a hybrid in-person/virtual meeting can be arranged. 

ITEMS FOR AGENDA Consent Agenda – Approve Rules of Operation Revisions (2020) 

Sunset PR & PI committee and transfer duties to Government Affairs Committee, with some duties moving to 
the Editorial Committee.   
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FORM F-2 OFFICER REPORT 

 

Agenda  
Item Number 5.6 Item Title VP-Technical 

Date 09/25/2020 Reported by Andres Salazar PhD PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
OFFICER ACTIVITIES 

• Continuing with monthly webinars.  Held sessions for July, August and September.  
• Coordination with Technical Institutes.  Continuing the monthly conference calls to seek collaboration.  
• CECON Planning:  Coordinating with Institutes the sessions for the new schedule.  GI, EWRI, and UESI 

have confirmed sessions for the virtual session. 

 

STATUS OF CECON LIGHTNING ROUND & POSTER PRESENTATIONS 

Submission were low due to uncertainty of having in-person conference as a results of COVID-19.  Unfortunately 
the virtual format is difficult for poster presentations and lighting rounds.  At this time, these activities are not bein 
planned in the virtual format.  
 

SUMMARY OF WEBINAR ACTIVITIES 

Past: 
July  - Reality Capture Overview for Owners and Their Teams by Will Ikerd (34 registrations, 10 paid) 
August - The Challengeas of Urban Flooding by Stephen Eubanks (126 registrations, 88 paid) 
September - Critical Infrastructure Assets, Part 2 by Mark Williams (58 registrations, 26 paid) 
Future: 
October 13 – Project Management 101 by Steve Eubanks  
November 10 -  Risk Management for Underground Construction by Brian Gettinger 
 

TECHNICAL INSTITUTE CHAPTERS & GROUPS CHAIRS 

TxCI Chapter                                                                       John Obr PE 
TxEWRI Chapter                                                                 Curtis Beitel PE & Russell Erskine PE 
TxGI Chapter                                                                       Fadi Faraj PE 
TxSEI Chapter                                                                     James Brown PE 
TxT&DI Chapter                                                                  Surya Bhandari PE 
TXUESI Chapter                                                                  Renee Mayer PE 
Forensics Group                                                                  Jesse Aguilar EIT 
 
a. COPRI Houston – Webinar in August and are planning an annual meeting in October. 
b. EWRI – Austin: Continuing Education Workshop held July 31.  Houston hosting meetings every other month; 

Flood forecasting presentation being scheduled.  Dallas continuing the monthly activities. 
c. GI – Working to start a new student chapter at UT Rio Grande Valley in McAllen.  Houston, Dallas and San 

Antonio chapters are active 
d. SEI – Houston Chapter continues with monthly seminar held virtually.  50-70 attendees per session. 
e. T&DI – Held virtual event on July 17th.   
f. UESI – Continue with quarterly meetings.  Last held virtually on July 31st  

 

ITEMS FOR AGENDA None. 
 

https://www.texasce.org/event/webinar-july-2020/
https://www.texasce.org/event/webinar-oct-2020/
https://www.texasce.org/event/webinar-nov-2020/
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Agenda 
Item Number 

5.7 Item Title Treasurer

Date 9/25/20 Reported by Chris Nance PE

Purpose Fall 2019-2020 Board of Direction Meeting

OFFICER ACTIVITIES 

FY2020-2021 Budget Development:
1. Treasurer reviews current budget and notes expenses and revenue from most recent monthly financial

statement by May 1st
2. Executive Director prepared a draft budget by May 15th with input from Treasurer and Secretary.
3. Executive Director sent the draft budget to the Budget and Finance Committee for review.
4. Budget and Finance Committee provided comments to Treasurer.
5. Presented Proposed Budget to Executive Committee at the LDW meeting for discussion.
6. Presented Preliminary Budget to the current board (9/11/20).

FINANCIAL REPORTS 

Monthly Financials for July 31, 2020 attached (includes CECON reports from Section’s accounts):

4.7a Financial Summary

General (p. 8 of att.)
• YTD Revenue $463,360 90%
• YTD Expenses $482,053 88%

CECON (p. 10 of att.)
• YTD Revenue $34,483 105%
• YTD Expenses $95 3%

4.7b Budget v. Actual

General (p. 11 of att.)
Revenue

• Dues & Allotment $338,054 93%
• Meetings/Conferences $115,780 135%
• Publication Revenue $7,824 39%
• Investment Draw & Other $502 1%

Expenses
• Salaries and Services $238,794 82%
• Meetings/Conferences $133,416 126%
• Publication Expense $4,805 50%
• Services $47,447 63%
• Admin $54,158 89%

CECON (p. 13 of att.)
• Revenue $34,483 105%
• Expenses $95 3%

4.7c Statement of Financial Position

General
• Total Assets (p. 2 of att.) $540,909.17
• Total Liabilies (p. 3 of att.) $319,897.33

CECON
• Total Assets (p. 4 of att.) $253,689.13
• Total Liabilies (p. 4 of att.) $0
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4.7d Dues and Voluntary Contributions

• Income $338,054 93%

4.7e Investments

• Section Fund $461,681 -0.16%

COMMITTEE Budget & Finance Committee CHAIR Chris Nance PE

Goal(s): Deadline(s): 

FY2020-2021 Budget Development:
1. Present Preliminary Budget to the current Board for endorsement, and to the new Board for adoption

as the Final Budget on September 25 and October 2, 2020

General Rules and Procedures:
2. Propose formalizing rules for investment withdrawal to balance emergency need with protecting the

corpus. (e.g. Setting target ROR, maximum withdrawal as % of total, etc.)

ITEMS FOR AGENDA List items requiring action or discussion here.

1. Endorse 2020-2021 Operating Budget (attached)





























ASCE TEXAS SECTION
2020 - 2021 OPERATING BUDGET

Proposed 
Budget

2020-2021
% Change

from '19-20

Adopted 
Budget

2019-2020
REVENUE

DUES & ALLOTMENT 352,000$  -3.4% 364,500$  
Section Dues 256,500$    -5.0% 270,000$    
Branch Dues 45,000$     0.0% 45,000$
National Allotment 45,000$     2.3% 44,000$
Section Voluntary Cont 5,500$ 0.0% 5,500$

MEETINGS & EVENTS 182,375$  54.2% 118,250$  
Student Symposium 2021 125,000$    66.7% 75,000$
TX CECON (Support & Profit Sharing) 33,000$     0.8% 32,750$
TX SX Webinars 12,500$     25.0% 10,000$
Other Conferences 10,000$     1900.0% 500$
Legislative Drive-In 1,875$ - -$

PUBLICATIONS 20,000$    0.0% 20,000$  
Classified Ads Career Center TCE/Web 10,000$     -33.3% 15,000$     
Digital Advertising 10,000$     100.0% 5,000$

OTHER 63,350$    48.5% 42,650$  
Investment Draw 53,000$     51.4% 35,000$
General Branch Fund Draw 7,350$ 47.0% 5,000$
Student Symposium Savings Draw 2,500$ 0.0% 2,500$
Miscellaneous 500$ 233.3% 150$

DESIGNATED 2,500$  -26.5% 3,400$  
ASCE Grants Spag 1,500$ - -$
TCEL Gift For Student Comp. Award/Sac 1,000$ 0.0% 1,000$
Region 6 Funding -$ -100.0% 2,400$

Revenue Total 620,225$  13.0% 548,800$  

EXPENSES

SALARIES & SUPPORT 297,910$  2.4% 290,930$  
Salaries-Gross 199,000$    2.6% 194,000$    
Salaries-Insurance 54,725$     2.6% 53,350$
Salaries-Soc Sec 22,885$     -1.7% 23,280$     
Services-Consulting/Temps 20,100$     5.2% 19,100$
Services-Pyr Adm 1,200$ 0.0% 1,200$

MEETINGS & EVENTS 160,000$  47.7% 108,350$  
Student Symposium 130,000$    52.9% 85,000$
Leadership Development Weekend (LDW) 15,000$     0.0% 15,000$
Legislative Drive-In 5,000$ - -$
TX CECON 2,750$ 0.0% 2,750$
Board Meeting (Includes AV) 2,500$ 0.0% 2,500$
Presidents Reception (@ Mtgs) 2,250$ 25.0% 1,800$
Other Conferences 2,000$ 566.7% 300$
Excomm Meeting (Includes AV) 500$ -50.0% 1,000$

9/23/2020 2020-2021 Preliminary Operating Budget.xlsx



ASCE TEXAS SECTION
2020 - 2021 OPERATING BUDGET

Proposed 
Budget

2020-2021
% Change

from '19-20

Adopted 
Budget

2019-2020

PUBLICATIONS 9,564$  -0.5% 9,614$  
Web Site-Maintenance 5,500$ 478.9% 950$
Comm Support 3,800$ 11.8% 3,400$
History Book 264$ 0.0% 264$
TCE-Outsourcing -$ -100.0% 5,000$

SECTION SERVICES 75,050$    0.3% 74,850$  
Br Dues-Pass Thru 45,000$     0.0% 45,000$
Officers-Travel/Expenses 7,500$ -6.3% 8,000$
Strategic Planning Cmte 7,500$ - -$
Infrastructure Report Card Cmte 6,500$ -48.0% 12,500$     
Stem Cmte 2,000$ -20.0% 2,500$
Multi Region Leadership Conference 1,650$ 83.3% 900$
Past Pres. Council/Ocea 1,500$ 7.1% 1,400$
Honors Committee 1,300$ 8.3% 1,200$
Younger Members Cmte 600$ 0.0% 600$
Government Affairs 500$ 0.0% 500$
History Committee 500$ -37.5% 800$
Membership Committee 500$ 0.0% 500$
Journalism Award (EIJ) -$ -100.0% 250$
Other Committees -$ -100.0% 200$
Student Activities Cmte -$ -100.0% 500$

DESIGNATED 3,925$  0.0% 3,925$  
Sac Chr & Comp Coord Travel Allot 2,000$ 0.0% 2,000$
TCEL Gift For /Student Comp. Award Activities Committee1,000$       0.0% 1,000$
Gifts - Memorial/Officer Apprec/Other 500$ 0.0% 500$
Keith Mcbride Spirit Of Comp. Award 425$ 0.0% 425$

SECTION ADMIN 73,310$    20.4% 60,865$  
Rent 27,750$     6.7% 26,000$
Equipment Fund & Equip/Furn R & M 9,000$ 15.4% 7,800$
Staff-Travel/Expenses 8,300$ -4.6% 8,700$
Audit 8,000$ - -$
Credit Card Trans Fees 3,500$ 7.7% 3,250$
Telecomm Svcs (Phn Email Internet) 3,500$ 6.1% 3,300$
Staff Training, Dues, Subscriptions 3,300$ 0.0% 3,300$
Section Office Relocation 3,000$ 50.0% 2,000$
Office Supplies, Shipping, Printing 2,100$ 10.5% 1,900$
Insurance (B & L) 1,600$ 11.5% 1,435$
Offsite Storage/Archives 1,260$ 0.0% 1,260$
Miscellaneous 750$ 25.0% 600$
Property Tax 600$ 26.3% 475$
Bank Fees 350$ 1.4% 345$
Ex Dir Marketing Budget 300$ -40.0% 500$

Expenses Total 619,759$  13.0% 548,534$  

TOTAL BUDGET 466$  266$  

9/23/2020 2020-2021 Preliminary Operating Budget.xlsx
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FORM F-2 OFFICER REPORT 
Agenda  

Item Number 5.8 Item Title Directors at Large 

Date 09/25/20 Reported by Sergio Mendez PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

OFFICER ACTIVITIES 
Continued working with the editorial committee to have content releases for the month of August. 
Technical feature was obtained by coordination with the TxDOT El Paso district. The article was regarding IH-
10 Connect Project in El Paso. There is an additional article by TxDOT for re-imagine IH-10 on file that can be 
used still. The committee is always open to additional input. 

TASK Excellence in Journalism Award 

Due to the difficulty of finding and receiving nominations for this award, the committee recommends sunsetting 
this award.  

Overall, there seems to be a lack of interest from our general membership to nominate articles. The 
presentation of the award is also a challenge. Most recently, a nominee let us know they would not be 
permitted to accept our award because we are not a journalism org./assoc.  

COMMITTEE Tellers Committee CHAIR Jonathan Brower PE 

No activity since last meeting. 

ITEMS FOR AGENDA Agenda Item 3.6 - Recommendation to sunset Excellence in Journalism Award 
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FORM F-2 SECTION DIRECTOR REPORT 
Agenda  

Item Number 6.3 Branch Caprock Branch 

Date 09/25/20 Reported by Russell R. Carter 

Purpose Fall 2019-2020 Board of Direction Meeting 

BRANCH GOALS FOR 2020 
• Elect officers.
• Meet either Virtually or in Person based on COVID Limitations.
• Joint Meeting with Texas Tech University Student Chapter

QUESTIONS FOR BRANCH REPORT 
1. Status of ongoing programs and projects. (Do they align with Branch goals and Strategic Plan, if

applicable? Should they be sunset?)
2. Are any new programs/projects desired? (They should align with the Branch Goals/Strategic Plan)
3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year?

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2019-2021 

February 2020 Joint Meeting with Texas Tech University Student Chapter.  Assessed student presentations 
that were to be made at the Student Symposium. 

March 2020 Branch meeting discussing duties and answering questions on officer positions. 

Meetings and operations shutdown in April due to COVID. 

August 2020 -Section Director ( Russell Carter ) responded with comments to ASCE Committee on Student 
Conferences and Competitions regarding realignment of student conferences 

ITEMS FOR AGENDA None. 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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FORM F-2 SECTION DIRECTOR REPORT 

 

Agenda  
Item Number 6.5 Branch Corpus Christi Branch 

Date 09/25/20 Reported by John D. Garcia PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
BRANCH GOALS FOR 2020 
Our main goal for the 2020 fiscal year was to provide value to our branch members by providing quality 
technical speakers at our monthly branch meetings.  While we were not able to complete all our goals this year 
because of coronavirus, we remain focused on offering opportunities to connect with fellow civil engineers and 
professionals in virtual social settings while enhancing their careers and knowledge through timely and relevant 
presentations. We have many hard-working Board members and chairs who have already started the 2020-
2021 year off strong.  

 
QUESTIONS FOR BRANCH REPORT 
 

1. What is the status of ongoing programs and projects within the Branch? We have continued success 
with hosting Canstruction event and providing monthly technical presentations and social meetings to 
members. We host annually a joint society meeting with other local technical societies that draws large 
crowds. 

2. Are any new programs/projects desired? More involved mentorship with student branch and university 
students and Middle School students. We now have a new Student Chapters Liaison who will be our 
Chapter Liaison for Texas A&M-Kingsville student chapter and the newly formed chapter at Texas 
A&M-Corpus Christi. 

3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year? 
Continued involvement of the Texas Section with the Corpus Christi Branch. Visits by executive 
officers at our Branch Meetings. 

 

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2018-2020 

1. We kicked off the new fiscal year at North Beach where the Branch was born 70 years ago. The 
meeting was the installation of our branch officers and took place on September 12, 2019 at Fajitaville 
Restaurant.  We revealed our 70th Anniversary Logo contest winner and had a presentation of the 
History and Heritage of the Corpus Christi Branch. 

2. The second meeting took place on Tuesday October 8, 2019 at the University Center, Anchor Ballroom 
B, Texas A&M University Corpus Christi. Presentation was by Mr. David H Bridges, Department Chair 
for Director of Unmanned Aircraft Systems Program and a presentation by Mr. Allan Hayes, History 
and Heritage Chair.  Topic was the 1919 Hurricane of Corpus Christi.  Technical presentation by Mr. 
Alwyn McDowall, Nucor Skyline. 

3. Our Novemember Meeting was held on Thursday, November 14, 2019 at the La Retama Room 
Central Library in Corpus Christi.  Presentation was by Mr. Ryan Wessels, PE of DN Tanks.  Topic was 
Raw Water Tanks on the Mary Rhodes Pipeline. 

4. Our December meeting was a field trip to tour the Toulunay-Wong Engineers Testing Laboratory 
featuring our guest speaker Mr. Don Rokohl, PE.  This took place on December 19, 2019. 

5. Our January meeting was a Joint Society Meeting which took place on January 13, 2020.  This 
meeting featured numerous technical socities from Corpus Christi.  The venue was held at the Nueces 
Brewing Company and the keynote speakers were Nueces County Judge Mrs. Barbra Canales, Port of 
Corpus Christi CEO Mr. Sean Strawbridge and Corpus Christi Regional Development Corp, CEO Mr. 
Iain Vasey. 
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6. Our February meeting was a joint meeting with the Students at Texas A&M University-Kingsville.  
This meeting was held on February 18, 2020 at the Student Union Building.  Presenter was Mr. 
Stephen Archer of GeoSolutions, Inc. The students also did a presentation on their progress on 
constructing the concrete canoe. 

7. Our March meeting was canceled due to COVID 19.  This also put an end to all other future planned 
meetings. We remained idle through the Spring and Summer. 

8. Our first virtual meeting will take place on September 22, 2020.  Our speaker will be Mr. John 
Holman from Morris-Shea Bridge Company.  During this meeting we will install our newly elected 
officers:  President-Carlos Martinez; Vice President-Victor Murillo; Secretary-Justin De La Rosa; 
Treasurer-Kendal Morrow; Section Director-Joe Alvarez; Newsletter Editor- Amelie Leroux; Student 
Chapter Liaison-Grecia Diaz; Younger Member Chair-Justin Buchen. 

9. It was a privilege and a pleasure to have served as Section Director from 2018 to 2020.  
 
 

ITEMS FOR AGENDA Consent Agenda – Approve Corpus Christi Branch Bylaws 
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FORM F-2 SECTION DIRECTOR REPORT 

 

Agenda  
Item Number 6.8 Branch Fort Worth 

Date 09/25/20 Reported by Kimberly K. Cornett, PE, CFM 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
BRANCH GOALS FOR 2020 

• Provide Connection of Members to Section and Global Iniatives  
• Provide Continue Education Opportunities to Members 
• Engage new members by Increasing Social Media and Volunteer Opportunities  

 
 

QUESTIONS FOR BRANCH REPORT 
1. Status of ongoing programs and projects. (Do they align with Branch goals and Strategic Plan, if 

applicable? Should they be sunset?) 
2. Are any new programs/projects desired? (They should align with the Branch Goals/Strategic Plan) 
3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year? 

 
 

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2019-2021 

• Continue to Host Monthly Meetings via Zoom Until the 1st of the 2021 – Evaluate and continue per 
County and CDC Regulations -  Limited to 3 hosts so looking to allow others to do announcements  
and such.  

• October Golf Tournament was cancelled due to COVID-19 concerns.  We are considering charging for 
the meeting to use for scholarship fund for the two universities that we support.  This is a joint meeting 
with ITE, so we have a larger crowd most of the time.  We are limited by Zoom to 100.  
 

 
 

ITEMS FOR AGENDA None. 

 

 
 
 
 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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FORM F-2 SECTION DIRECTOR REPORT 

 

Agenda  
Item Number 6.9 Branch High Plains 

Date 09/25/20 Reported by Joseph Shehan PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
BRANCH GOALS FOR 2020 

1. Partner again with local TSPE and ASME branch to host a golf tournament. The funds will be donated 
to West Texas A&M University to start an endowment fund for future student scholarships.  First year 
had low involvement and many conflicts.  Hoping for next year to get a better date and find more 
support. 

2. Begin seeking web sponsorship for our local branch to help raise funds for future events. 
3. Received a grant from Region 6 to host an event to help ASCE students transition to Associate 

Members.  Date is September 18th on the Campus of West Texas A&M University. 

 
 

QUESTIONS FOR BRANCH REPORT 
1. Status of ongoing programs and projects. (Do they align with Branch goals and Strategic Plan, if 

applicable? Should they be sunset?)  They align with branch goals 
2. Are any new programs/projects desired? (They should align with the Branch Goals/Strategic Plan) No 
3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year?  No 

 
 

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2018-2020 

Please see Section Director’s report for 2020-2021 Board Meeting.  I will not be serving in this roll next term. 
 

ITEMS FOR AGENDA None. 

 

 
 
 
 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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FORM F-2 SECTION DIRECTOR REPORT 

 

Agenda  
Item Number 6.10 Branch Houston 

Date 09/25/20 Reported by Patrick M. Beecher PE & Julia P. 
Clarke PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
BRANCH GOALS FOR 2020 
Goal 1: Increase interaction among members and guests at Branch events. 
Goal 2: Promote membership engagement and retention of students from the local ASCE student chapters. 
Goal 3: Improve communication with local elected officials to engage in meaningful dialogue concerning civil    
engineering projects. 
Goal 4: Expand our community service involvement throughout the Greater Houston Area. 

 
QUESTIONS FOR BRANCH REPORT 

1. Status of ongoing programs and projects. (Do they align with Branch goals and Strategic Plan, if 
applicable? Should they be sunset?) 

2. Are any new programs/projects desired? (They should align with the Branch Goals/Strategic Plan) 
3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year? 

 

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2018-2020 

Newsletter 
• Distributed 11 monthly electronic newsletters to all members and non-members (over 7,000 

subscribers) 
• Revamped newsletter  

o Based on member survey results, reduced the Treasurer’s Report and Membership Report’s 
frequency of inclusion in the newsletter from monthly to once every three months. 

o Revised job listings to appear in the newsletter with a title and date with links to the full job 
listing on the website instead of as full descriptions in the newsletter. 

o Featured special articles of interest each month at the top of the newsletter after the 
President’s Message. 

Social Media 
• Increased frequency of social media posts (several per week) thanks to a dedicated social media chair. 
• Increased followers on multiple social media platforms. The LinkedIn company page was especially 

successful in its first full year: 
o LinkedIn company page: from 34 followers (August 2019) to 455 followers (August 2020) 
o LinkedIn group: from 371 members (August 2019) to 418 members (August 2020). Note that 

the Branch’s publicity is focused on the Company page; the LinkedIn group is more for the 
ASCE community members to interact with each other. 

o Twitter: from 451 followers (August 2019) to 527 followers (August 2020) 
o Facebook: from 613 followers (August 2019) to 611 followers (August 2020) 
o Instagram: from 360 followers (August 2019) to 551 followers (August 2020) 

Website/Communications 
• Uploaded keynote presentations on the website for each Branch meeting 
• Uploaded photos monthly of each Branch meeting 
• Branch email subscribers increased from 6,851 (August 2019) to 7,290 subscribers (August 2020). 
• Reorganized the homepage, so that Announcements and Quick Links are easily accessed at the top. 

YM Events 
• Organized and participated in 17 different events. 
• Partnered with other organizations (YPT, ACEC, EWRI, COPRI, E-Week) 
• Two of our Younger Members were recognized at the Central Region Younger Member Council 

(CRYMC).  Sarah Alvarez was selected as the Outstanding Young Civil Engineer in the Public Sector 
and Alexa Nichols was selected as the Outstanding Young Civil Engineer in the Private Sector. 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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Technical Committees and Activities 

• In addition to the Technical Sessions and Keynote addresses at our Branch meeting, 24 additional 
technical meetings were presented by the local Institute Chapters (COPRI, SEI, EWRI, and G-I). 

• Virtual Technical Seminar in May presented by David Eastwood of Geotech Engineering and Testing 
that had about 400 attendees. 

 
Educational Outreach  

• ASCE Houston Branch Shadow an Engineer Day – 32 high school students visited 9 participating 
engineering firms (PGAL, WSP, Halff Associates, Inc., Raba Kistner Consultants, Inc., BGE, Inc., 
McDonough Engineering Corporation, HNTB Corporation, RS&H, Inc., and HR Green, Inc.) 

• ASCE Student Member Night – Encouraged student members to attend our December Branch 
meeting at St. Arnold Brewing Company. 

• UH Resume Fair – Participated in the event to help students practice their interview skills and receive 
critique on their resumes. 

• MATHCOUNTS – Participated in helping to promote math excellence to 6th, 7th, and 8th graders.   
• GEMS 2020 – Hosted a booth at the Girls Exploring Math and Science (GEMS) event held at the 

Houston Museum of Natural Science.   
• The Houston Branch gave out 2 - $1,000, 2 - $750, and 5 - $500 scholarships to students. 

 
Regarding Goal #3 
The Branch was in the process of organizing meeting with various local officials when the COVID-19 pandemic 
hit.  This effort will require a restart once election season and meeting restrictions are lifted. 
 

ITEMS FOR AGENDA None 
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FORM F-2 SECTION DIRECTOR REPORT 

 

Agenda  
Item Number 6.11 Branch Northeast Texas 

Date 09/25/20 Reported by Russell Gibson PE and Branch Board 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
BRANCH GOALS FOR 2020 

• Increase YM involvement.  
• Increase distant member involvement.  
• Facilitate monthly meetings in a strategic manner aiming to increase member involvement. 

 
 
 

QUESTIONS FOR BRANCH REPORT 
1. Status of ongoing programs and projects. (Do they align with Branch goals and Strategic Plan, if 

applicable? Should they be sunset?) 
2. Are any new programs/projects desired? (They should align with the Branch Goals/Strategic Plan) 
3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year? 

 
 

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2018-2020 

We faciliated a meeting at both UTT and LETU in which student inolvment was exceptional. A technical 
presentation meeting was held in Tyler and Longview, but the financial investment of both events was not 
beneficial as only a small number of members attended. Daniel Story has improved payment process via a 
PayPal account that allows credit card payments in person and the ability to sent payment statements to those 
unable to pay at the meeting. We attempted to submit a Region 6 Grant application to reimburse the Branch for 
the on-campus meeting expenses but the rules require the application sent 45-days prior to the event. Due to 
the short notice of meeting details, we were unable to meet this deadline. We have discussed using a Region 6 
Grant to purchase AV equipment to faciliate hybrid in-person/virtual meetings once COVID restrictions loosen. 
Our hope is that hybrid meetings will allow distant members to increase their invovlement. 
 
The Annual Clay Shoot fundraiser did not occur this year due to COVID. The Branch awarded two $500 
scholarships to a LETU student and UTT student. Six applications were received which is a tremendous 
improvement from previous years. 
 
 

ITEMS FOR AGENDA None. 

 

 
 
 
 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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FORM F-2 SECTION DIRECTOR REPORT 

 

Agenda  
Item Number 6.12 Branch San Antonio 

Date 09/25/20 Reported by Amy Stone PE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
BRANCH GOALS FOR 2020 
Transition to virtual meeting platform 
Hold elections and install new officers 

 
 

QUESTIONS FOR BRANCH REPORT 
1. Status of ongoing programs and projects. (Do they align with Branch goals and Strategic Plan, if 

applicable? Should they be sunset?) 
2. Are any new programs/projects desired? (They should align with the Branch Goals/Strategic Plan) 
3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year? 

 
 

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2018-2020 

We are completely re-vamping our website.  Not only was it out of date, it was so old that it was no longer 
supported by the hosting agency.   
 
It is now live, but very rough.   
 
We are discussing methods to hold virtual elections in accordance with our bylaws. We think we have a path 
forward and will have final branch approval soon.  
 
 
 

ITEMS FOR AGENDA None. 

 

 
 
 
 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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FORM F-2 SECTION DIRECTOR REPORT 

 

Agenda  
Item Number 6.14 Branch Southeast Texas 

Date 09/15/20 Reported by Liv Haselbach PhD, PE 

Purpose Fall 2020 Board of Direction Meeting 

 
BRANCH GOALS FOR 2020 

• Help with Student chap Golf Tournament: rescheduled from April 4, to Aug29 (Laura) to Sept 19 to 
“date TBD.” 

• Help with concrete canoe (in whatever form that may take) and other student chapter activities. 
• Reactivating Lunch and Learns and technical tours when we can meet in groups again. 
• Some sort of officer installation when we can. 
• We have had to cancel the fall Welcome Back BBQ for Lamar students and the fall tailgate at Lamar. 
• A December holiday meeting if allowed. 
• Hopefully, the annual Meet and Greet (ASCE and Lamar Students) in January 2021 and other regular 

activities for 2021 will be able to start again. 
• ASCE Texas webinars 

 
 

QUESTIONS FOR BRANCH REPORT 
1. Status of ongoing programs and projects. (Do they align with Branch goals and Strategic Plan, if 

applicable? Should they be sunset?) 
2. Are any new programs/projects desired? (They should align with the Branch Goals/Strategic Plan) 
3. Does the Branch anticipate any needed support from the Section during the upcoming fiscal year? 

 
 

BRANCH REPORT 2019-2020 DIRECTOR’S TERM 2019-2021 

March 2020: Attendance at student symposium (Mark Mann is the ASCE Student Chapter Practitioner Advisor) 
Also final distribution of the remaining Dream Big videos to the regional schools. 
 
(April to date: Most activities including lunch and learns postponed due to COVID19.)  
 
Board meetings have continued, but most attend virtually (3/23, 4/24, 5/31, 7/16, 8/7) 
 
April 24, 2020 virtual attendance at Lamar Senior Design Capstone Presentations (Thank you!) 
 
May 31, 2020: Annual Crawfish Boil  
 
August 8, 2020: Annual picnic on Galveston Island 
 

ITEMS FOR AGENDA None. 

 

 
 
 
 
 

https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
https://www.texasce.org/wp-content/uploads/2018/12/My-STEP-Brochure-1-18-18_Reduced.pdf
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FORM F-2 OFFICER REPORT 

 

Agenda  
Item Number 7.1 Item Title Executive Director 

Date 09/25/20 Reported by Lindsay O’Leary PE, CAE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
 

REPORT Staffing and Office Space   

Please see the Office/Personnel Committee update within the President’s Report regarding Section staff 
reviews and activities. Note two Section staff anniversaries: We celebrated Mike’s 3-year anniversary in June 
2020 and November 2020 will mark my 4-year anniversary. 
 
The Section office remains closed due to the pandemic. Staff team members are working remotely from their 
respective homes and continue to be avaialble by phone and email. Staff visit the office occasionally to check 
mail, pay bills, and ensure the space is in working order. I will re-evaluate a partial re-opening in mid-
December, in accordance with Austin and Travis County orders, and any new government mandates. 
 

The Section contracts with several consultants including The IT Guys for computer support and Ronald W. 
Meyer PLLC for accounting support. In July we changed our contract website maintenance service provider from 
Austin Web & Design to Alt Creative. This transition has already led to a significant increase in service quality.  
 
The staff team’s plan to reorganize server files is on hold until CECON 2020 Virtual planning is completed. The 
goal of our server file re-organization is to streamline files and provide access to various Section leaders and 
committees via Microsoft SharePoint or similar. The IT Guys will continue helping us with this project. 
 
The Section executed a 2-year lease renewal for the office space at 1524 S. IH-35, Suite #180, Austin, TX 
78704. Our 5-year lease expires on September 30, 2020; the 2-year renewal will expire September 30, 2022. 
The office has been located at this location since 2005 and although rent has increased annually, President 
Susan Roth assisted with negotiating the 2-year renewal to secure a minimal increase in rent and fees.  
 

REPORT Communications and Marketing   

Since our March Board meeting, former Communications Specialist Bailey Pattison launched the new CECON 
website, complete with rebranding that better associates “ASCE Texas” ownership with the “CECON” event. 
The Section staff team maintains this new site and manages subpages with the support of our contracted 
CECON Event Administrator – Anna Flores (IMPlanners). Anna receives all attendee, sponsor, and exhibitor 
registration information directly through the online forms. 
 
To get a feel for what our members and readers are interested in online, please see the attached list of top 
Texas Civil Engineer articles, year to date, provided by Jennifer “Jenni” Peters, Communications Specialist.  
 

REPORT Texas Alliance for Minorities in Engineering   

The Texas Section STEM Committee arranged to support the 2020 TAME State STEM Competition via a 
$1,000 sponsorship but, unfortunately, the competition was canceled due to the COVID-19 pandemic.  

TAME hired a new Executive Director, Andrea Herrera Moreno. I will be connecting with Andrea soon to 
discuss the TAME & ASCE Texas Section MOU and opportunities for future collaborations. It’s possible the 
TAME Chapter in the Beaumont-area may have some synergy with the TxDOT Beaumont Division as TxDOT 
considers creating a balsa wood bridge competition for local high school students, to be held during Engineers 
Week (2021 or 2022).  

http://www.texascecon.org/
http://www.texascecon.org/
https://www.tame.org/programs/stem-competitions/
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REPORT Budget and Non Dues Revenue Streams   

The Section’s primary sources of non-dues revenue currently include (1) technical webinars, (2) career center 
postings, (3) advertising sales, and (4) events. 

1. The Section’s technical webinars (2nd Tues of every month) are doing well this year. The webinar 
revenue for October 2019 through August 2020 is $10.9k (FY19-20 Target = $10k). 

2. Non-dues revenue generated through our online Career Center was lower than anticipated this spring 
and summer. The online job board tends to do well when the Texas construction and engineering market 
is up. I anticipate this revenue stream may drop due to the current economic climate.  
• The Career Center generated $8.2k between October 2019 and August 2020. (Target = $15k)  
• Don’t forget to view the Section’s bi-monthly Career Center-focused emails. 

3. The Texas Civil Engineer (TCE) online magazine site was created to include the ability sell digital 
advertisements. We sold $3.2k in digital ads between October 2019 and September 14, 2020 and are 
increasing our marketing efforts to promote this platform to potential advertisers. 
The transition to digital ad sales is not feasible for our long-time advertising sales consultant, Lori Brix 
(Silent Partners). This summer, the staff team transferred advertising sales and solicitations to in-house. 
To view all digital advertising options available including the new online Business Directory, view our 
Media Kit at www.texasce.org/mediakit/.  

4. Both the Student Symposium and CECON are potential sources of non-dues revenue.  
• The 2020 ASCE Texas Student Symposium aimed to breakeven. A final report has not been 

provided (as of September 18, 2020). The Section did pay the Sheraton Arlington Hotel $2.6k in 
attrition for unsold room nights. This amount was charged against the 2020 Student Symposium as 
an overage. It was paid using the Student Symposium savings account with the approval of 
Treasurer Chris Nance, President Susan Roth, and myself.  

• The CECON 2020 Virtual budget reflects an increase in the annual Section support fee, from $20k 
to $30k. This support fee was paid to the Section in August 2020. The budget for the virtual increase 
does not include an anticipated profit, however both the attendance and sponsorship/exhibitor goals 
are conservative. With the right marketing, CECON 2020 Virtual has the potential to be very 
successful. Help us spread the word and invite your colleagues to join us November 4-6, 2020.  

 

REPORT Other activities   

• As part of my work to help maintain and establish relationships with other professional societies, I have 
secured the following CECON Collaborators for 2020: American Public Works Association – Texas 
(TPWA), Texas Council of Engineering Laboratories (TCEL), Austin Contractors & Engineers 
Association, Bureau of Economic Geology (BEG) at UT Austin, Texas Contractor, Geoprofessional 
Business Association (GBA), Texas Hurricane Center, TWDB, TxDOT, and SEAoT. 

• I am representing the Texas Section on the ASCE International Conference on Sustainable 
Infrastructure 2021 planning committee, along with Larry Goldberg, Carol Haddock (Chair), Liv 
Haselbach, Bob Stevens, and Tiffany Reed-Villarreal. This conference will be held in Houston. 

• One of my charges as Executive Director is to promote our programs, activities, image, and members. 
I have provided several letters of recommendation so far this year, acknowledging members for their 
contributions to ASCE: Miriam Hinojosa (Graduate School application), Cynthia Syvarth PE (Law 
School application), Augustine Verrengia PE (Leadership Austin Emerge Program), and Sabrina 
Guerra (McAllen Independent School District).  

• I serve as Chair of UT Austin’s Civil, Architectural, and Environmental Engineering (CAEE) External 
Advisory Committee. I also serve on the Texas Contractor’s Advisory Board. 

 

ITEMS FOR AGENDA  None. 

 

 

https://jobs.texasce.org/
https://www.texasce.org/news/
http://www.texasce.org/mediakit/
http://www.texascecon.org/


 

As of September 17, 2020 

 

TCE  Top 10 Articles 
YTD 2020 

 

Total Site Page Views: 64,605 

TCE News Total Page Views:  10,448 (16.17%) 

(Pageviews / Unique) 

1) Lightweight Cellular Concrete (1,311 / 1,162) 
2) Diaphragm Wall Construction (576 / 512) 
3) I-10 Connect Project (439 / 375) 
4) Austin Engineering Blitz 2019 (358 / 319) 
5) 2020 Symposium Recap (330 / 274) 
6) Turning Grey Infrastructure Green (277 / 251) 
7) Trinity Railway Express Crossing the Trinity River (272 / 247) 
8) Meet Tiffany Villareal PE, ENV SP, M. ASCE (244 / 187) 
9) Were Wooden Pipes used in Texas? (239 / 217) 
10) Galveston Bay’s Wagon Bridge (230 / 202) 

 

Honorable Mention:     Section News category home page (264 / 183) 

 

https://www.texasce.org/tce-news/lightweight-cellular-concrete-2/
https://www.texasce.org/tce-news/diaphragm-wall-construction-in-the-lone-star-state/
https://www.texasce.org/tce-news/i-10-connect-project-texas-department-of-transportation-el-paso-district/
https://www.texasce.org/tce-news/austin-engineering-blitz-2019-recap/
https://www.texasce.org/tce-news/2020-symposium-recap-unity-is-strength/
https://www.texasce.org/tce-news/turning-grey-infrastructure-green/
https://www.texasce.org/tce-news/trinity-railway-express-crossing-the-trinity-river-design-and-construction-challenges/
https://www.texasce.org/tce-news/meet-tiffany-villareal-pe-env-sp-m-asce-president-infratex-consulting/
https://www.texasce.org/tce-news/were-wooden-pipes-used-in-texas/
https://www.texasce.org/tce-news/galveston-bays-wagon-bridge/
https://www.texasce.org/tce-category/section-news/
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FORM F-2 SECTION OFFICE REPORT 

 

Agenda  
Item Number 7.2 Item Title Operations 

Date 09/25/20 Reported by Mike Sosa 

Purpose Fall 2019-2020 Board of Direction Meeting 

 

REPORT Annual Reports and Tax Returns   

Annual reports will be collected by ASCE through an online form again in 2020. Branch Presidents and 
Section Directors will receive email notifications about annual reports from Mike Sosa and Nancy Berson at 
ASCE. Please remember that the timely submittal of annual reports helps to ensure the Texas Section receives 
an annual allotment from ASCE. 

The 2020 allotment of $45,150 was received on March 11th, this allotment is slightly greater than the 
anticipated amount of $44,000 for 2020. 

Tax returns for 2018 were due February 15, 2020. 14 of the 15 branches have submitted their 990 to the IRS 
or ASCE financial report form to ASCE as of May 18, 2020. The Fort Worth Branch is currently working on a 
late submittal. 

The Texas Section’s CPA, Ron Meyer, filed a request for an extension with the Internal Revenue Service (IRS) 
in January. Section leaders were able close out fiscal year accounting and the Section’s CPA, Ron Meyer, 
drafted and submitted the Form 990 to the IRS on August 10, 2020. The draft was reviewed by Lindsay and 
subsequently provided to the Board for review. It was also provided to ASCE’s Finance Department for their 
review and comment prior to submittal to the IRS. 
For Reference, tax returns are reported on the year that begins the fiscal year (Oct. 2018) and ends (Sept. 2019). Returns are due 4 ½ 
months after the close of each fiscal year (February 15th). 

REPORT Sales/Franchise Taxes / Inventory / PCI Compliance   

The Section reports sales tax to the State of Texas and files an annual return for any merchandise sold. 2019 
sales taxes = $12.31 and was paid on January 2, 2020.  

Orders for the “Engineering a Better Texas” centennial history book continue to be slow. Current inventory of 
the book is approximately 150. The Section is not currently selling any other merchandise on our website. The 
Section also plans to explore a program to donate the remaining history books to public libraries and schools 
across Texas, with support of the STEAM and Younger Members Committees. 

The PCI requires the completion of an annual Self-Assessment Questionnaire and subsequent certification for 
any entity accepting credit cards for payment. The Section Office will complete an annual Self-Assessment 
Questionnaire by the end of 2020. 

REPORT Subsidiary Bylaws   

Recommended for approval: Corpus Christi Branch 

The following bylaws may need to be updated after coordinating with the appropriate leaders: (see Ops. Report 
for 2020-2021 Board meeting) 
Note: sample Texas Section subsidiary bylaws are available for both Branches and Institute Chapters upon request. 

REPORT Section Meetings Schedule   

https://www.texasce.org/events/ 

ITEMS FOR AGENDA Consent Agenda – Approve subsidiary bylaws for Corpus Christi Branch 

 
 

https://www.texasce.org/events/
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FORM F-2 OFFICER REPORT 

 

Agenda  
Item Number 7.3 Item Title Trust Funds 

Date 09/25/20 Reported by Lindsay O’Leary PE, CAE 

Purpose Fall 2019-2020 Board of Direction Meeting 

 
 

REPORT Texas Civil Engineering Foundation (TCEF)  Allen “Bud” Beene PE 

• TCFF’s Texas Section Past Presidents Educational Trust Fund Trustees: Tim Newton PE, Jack 
Furlong PE, Crespin Guzman PE, and Ricky Bourque PE 

• Dan Hartman and Larry Goldberg will become trustees starting in October (6-year terms). Trustees are 
still searching for replacement trustees for vacant and soon to be term limited trustee positions. Bud, 
Cres and Ron Lemons will be term limited and will be rotating off after 12 years. 

• Fund balance as of August 28, 2020 = $93,600 (June 30, 2020 = $86,000) 
• Fundraising efforts will be continued for the Trust Fund to provide support of Texas Section activities. 
• Tax Status: Trustees are arranging to file the 2019 990-N Postcard, working with the Texas Section’s 

CPA, Ron Meyer PLLC.  
• Annual Report: The FY2019-2020 Report to ASCE Texas Section Board of Direction is attached. 

 

REPORT John B. Hawley Memorial Trust Fund  Mark Boyd PhD, PE 

• Trustees: Mark Boyd PhD, PE; Sean Merrell PE; and Brandon Klenzendorf PhD, PE  
• Fund balance as of August 28, 2020 = $333,300 (May 29, 2020 = $307,000) 
• Fellowships: Trustees planned to solict applications for one $5,000 fellowship in 2020 however this 

action is on hold. Two fellowships were awarded in 2019, following several year without awards.  
• Tax Status: Trustees are arranging for quarterly tax returns and payments, working with the Texas 

Section’s CPA, Ron Meyer PLLC. 
• Annual Report: The FY2018-2019 Report was provided to the Executive Committee in January 2020. 

 

REPORT J. Walter Porter Memorial Trust Fund  Ron Lemons PE 

• Trustees: Ron Lemons PE (outgoing), Brett Pope PE, Ottis Foster PE, Natalie Guzman PE (incoming) 
• Fund balance as of as of June 26, 2020 = $68,340 (June 28, 2019 = $70,780). The only expenditures 

during past 12 months were related to getting all past taxes up to date and paying accountant for 
assistance. 

• Fellowship Status: Trustees plan to award a $5,000 fellowship every other year and will not award a 
fellowship in 2020. One fellowship was awarded in 2019 and one will be awarded in 2021.  

• Tax Status: All taxes are paid in full including the 2019 taxes. 
• Annual Report: The FY2019-2020 Report to ASCE Texas Section Board of Direction is attached.  
• Additional Activities: Trustees adopted an Operations Procedures document as a resource for future 

Trustees. 

ITEMS FOR AGENDA Consent Agenda - J. Walter Porter Memorial Trust Fund Trustee Appointment 

Appoint Natalie Guzman PE, ENV SP (Houston Branch) as Porter Trustee for the 2020-2026 term. 
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Trustees 

Allen Bud Beene, PE, F. ASCE. President TCEF, bud.beene@gmail.com, 214.886.0487 (2020) 

Curtis Beitel, PE. M. ASCE, Vice President Finance, curtis.beitel@hdrinc.com, 817.521.5761 (2022) 

Background 

The Texas Civil Engineering Foundation was created to support the Texas Section of the American 
Society of Civil Engineers in its activities to enhance the profession of civil engineering and civil 
engineering education. 

 

Non-operational funds are with Edward Jones in growth & income mutual funds 

 

Texas Civil Engineering Foundation
Financial Report 2019-2020

Total Funds carried forward from September 14, 2019 report: $88,740.51

Business Checking Account:

Balance carried forward from September 14, 2019 report: $2,729.04

Monthly Transfer to Savings -$1,000.00
Expenses -$154.00
Revenue (not Presidents Fund Related) $1,500.00
Revenue (Presidents Fund Related) $0.00

Balance carried forward in Checking Account: $3,075.04

Business Savings Account:

Balance carried forward from September 14, 2019 report: $3,750.43
 

Monthly Transfer from Checking $1,000.00
Interest Payments $0.78

Balance carried forward in Savings Account: $4,751.21

Presidents Fund (Edward Jones):

Balance carried forward from September 14, 2019 report: as of Sept. 14, 2019 $82,261.04
 

Additional Deposits $0.00
Investment Gain / Loss $11,371.57

Balance carried forward in Presidents Fund: as of Aug. 28, 2020 $93,632.61

SUMMARY:
1. Checking Account: $3,075.04
2. Savings Account w/o PF: $4,751.21
3. Presidents Fund (Edward Jones):                 $93,632.61

                     Total Funds: $101,458.86

mailto:bud.beene@gmail.com
mailto:curtis.beitel@hdrinc.com


American Society of Civil Engineers | Texas Section  
 2020 Annual Report | Texas Civil Engineering Fund 

 
 

 

 
Page 2 of 2   

 

Trustee Actions during Fiscal Year 

Continued developing options for collecting additional funds for the Endowment to meet the minimum 
investment t begin distributing a portion of the earnings in support of the Texas Section. 

Planned Future Actions 

Finalize adding additional trustees to replace term limited members. 

Requests for ASCE Texas Section Board of Direction 

Act on the attached resolution appointing Trustees and respective terms. 

Supplemental Information 
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